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,QWURGXFWLRQ
7KH�/RQGRQ�+HDOWK�&RPPLVVLRQ�LV�FRPPLWWHG�WR�FDUU\LQJ�RXW�KHDOWK�LPSDFW�DVVHVVPHQWV��+,$V��RQ�WKH�0D\RU�RI�/RQGRQ¶V�GUDIW�VWDWXWRU\�VWUDWHJLHV���7KLV�LV�RQH�RI�D�VHULHV�RI�+,$V�ZKLFK�WKH�/RQGRQ�+HDOWK�&RPPLVVLRQ�KDV�FRPPLWWHG�WR�FDUU\�RXW��)RU�IXUWKHU�LQIRUPDWLRQ�RQ�WKH�RWKHU�+,$V�RQ�WKH�0D\RU¶V�VWUDWHJLHV�YLVLW�ZZZ�ORQGRQVKHDOWK�JRY�XN�KLD�KWP�
7KLV�+,$�FRPSULVHG��x $�UHYLHZ�RI�UHVHDUFK�HYLGHQFH�UHOHYDQW�WR�WKH�GUDIW�VWUDWHJ\��IXOO�YHUVLRQ�DYDLODEOH�DW�WKH�DERYH�ZHEVLWH��x $�SROLF\�DSSUDLVDO�ZRUNVKRS�ZLWK�SDUWLFLSDQWV�IURP�D�UDQJH�RI�VHFWRUVx $�UHSRUW�WR�WKH�0D\RU�DQG�/RQGRQ�$VVHPEO\�RQ�WKH�ILQGLQJV�RI�WKH�ZRUNVKRS��ZLWK�UHFRPPHQGDWLRQV
5HYLHZ�RI�WKH�HYLGHQFH�
³(IIHFWLYH�LQWHUYHQWLRQV�WR�WDFNOH�LQHTXDOLWLHV�LQ�FKLOGUHQ
V�KHDOWK´��&XUWLV�DQG�5REHUWV��������VHWV�RXU�ILQGLQJV�IURP�D�UDSLG�DSSUDLVDO�RI�³ZKDW�ZRUNV´�± RU�ZKDW�DSSHDUV�WR�ZRUN��LQ�UHODWLRQ�WR�WKH�DLPV�LQWHUYHQWLRQV�SURSRVHG�LQ�WKH�GUDIW�&KLOGUHQ�DQG�<RXQJ�3HRSOH
V�VWUDWHJ\��,W�LQFOXGHV�DQ�RYHUYLHZ�RI�RWKHU�LQWHUYHQWLRQV�ZLWK�VWURQJ�HYLGHQFH�RI�HIIHFWLYHQHVV�LQ�UHGXFLQJ�LQHTXDOLWLHV�LQ�FKLOG�KHDOWK�DQG�KLJKOLJKWV�JDSV�LQ�WKH�HYLGHQFH�ZKHUH�ZH�VLPSO\�GRQ¶W�NQRZ�ZKDW�WKH�PRVW�HIIHFWLYH�FRXUVH�RI�DFWLRQ�PLJKW�EH���7DEOH���EHORZ�VXPPDULVHV�ZKDW�ZH�NQRZ�DERXW�WKH�LQWHUYHQWLRQV�VXJJHVWHG�LQ�WKH�GUDIW�VWUDWHJ\�
7DEOH����(YLGHQFH�RI�HIIHFWLYHQHVV�IRU�LQWHUYHQWLRQV�LQ�'UDIW�&KLOGUHQ�DQG�<RXQJ�3HRSOH¶V�6WUDWHJ\
,QWHUYHQWLRQ�VXJJHVWHG :KDW�WKH�HYLGHQFH�WHOOV�XV�DERXW�³ZKDW�ZRUNV´�D�%XLOGLQJ�/RQGRQ¶V�)XWXUH3ROLF\����/DUJH�GHYHORSPHQWV�«�VKRXOG�PHHW�WKH�QHHGV�RI�FKLOGUHQ�DQG�\RXQJ�SHRSOH�LQ�WHUPV�RI�IDFLOLWLHV��DFFHVVLELOLW\�DQG�VDIHW\

x +RXVLQJ�LPSURYHPHQWV�FDQ�LPSURYH�KHDOWK��HVSHFLDOO\�PHQWDO�KHDOWKx ,PSURYHPHQWV�FDQ�DOVR�KDYH�QHJDWLYH�RXWFRPHV��VXFK�DV�KLJKHU�UHQWV�DQG�VWUHVV�IRU�UHVLGHQWVx ,QYROYLQJ�VWDNHKROGHUV�LV�NH\�E�([SORULQJ�WKH�FLW\3ROLF\����,QFUHDVH�VDIHW\�DQG�VHFXULW\�RQ�SXEOLF�WUDQVSRUW�V\VWHPV�DQG�LPSURYH�WKH�VDIHW\�RI�/RQGRQ¶V�URDGV�DQG�
x &KLOGUHQ�DQG�WHHQDJHUV�LQ�/RQGRQ�FDQ�VHH�³WUDIILF´�DV�D�WKUHDW�WR�WKHLU�HQMR\PHQW RI�RXWVLGH�VSDFHV
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,QWHUYHQWLRQ�VXJJHVWHG :KDW�WKH�HYLGHQFH�WHOOV�XV�DERXW�³ZKDW�ZRUNV´VWUHHWV�IRU�FKLOGUHQ��3URSRVDO����UHYLHZ�VFKRRO�OLDLVRQ�ZRUN x 6LWH�VSHFLILF�DGYLFH�IURP�VFKRRO�WUDYHO�FRRUGLQDWRUV�PD\�LPSURYH�VDIHW\�RI�VFKRRO�WUDYHO�SDWWHUQV��EXW�IXUWKHU�UHVHDUFK�LV�QHHGHG�WR�ILQG�RXW�ZKHWKHU�WKLV�UHDOO\�ZRUNV�3URSRVDO����>FRPPLVVLRQ�UHVHDUFK�RQ@�UHGXFLQJ�UHSUHVHQWDWLRQ�RI�\RXQJ�SHRSOH�IURP�SRRU�DQG�%0(�KRXVHKROGV�LQ�URDG�FDXVDOLWLHV
x $UHD�ZLGH�WUDIILF�FDOPLQJ DQG�GULQN�GULYLQJ�OHJLVODWLRQ�DUH�WKH�PRVW�HIIHFWLYH�ZD\V�RI�UHGXFLQJ�URDG�LQMXULHVx 7KHUH�LV�D�ODFN�RI�JRRG�HYLGHQFH�RQ�WKH�EHQHILWV�RI�KHDOWK�SURPRWLRQ�PHVVDJHV�GHOLYHUHG�DV�OHDIOHWV��$OORFDWLRQ�RI�UHVRXUFHV�WR�WKLV�LQWHUYHQWLRQ�PD\�EH�TXHVWLRQDEOH��F�+DYLQJ�IXQ�DQG�FUHDWLYLW\3URSRVDO����SURWHFW�WKH�ULJKWV�RI�\RXQJ�/RQGRQHUV�WR�RSHQ�UHFUHDWLRQDO�VSDFH��OREE\�WKH�*RY�IRU�>VWURQJHU@�SRZHUV�UH�WKH�VDOH«�RI�SOD\�VSDFHV�DQG�VFKRRO�SOD\LQJ�ILHOGV

x &KLOGUHQ�LQ�/RQGRQ�ZDQW�³PRUH�FOHDQ��JUHHQ�VSDFHV´x (QFRXUDJLQJ�SK\VLFDO�DFWLYLW\�PD\�EH�KHOSIXO�LQ�DGGUHVVLQJ�REHVLW\�DQG�RYHUZHLJKW��ZKLFK�DUH�LQFUHDVLQJO\�D�SUREOHP�IRU�FKLOGUHQ�DQG�DGXOWV�LQ�WKH�8.�x %RWK�GLVDEOHG�DQG�QRQ�GLVDEOHG�FKLOGUHQ�UHSRUW�EHQHILWV�IURP�SURYLVLRQ�RI�LQFOXVLYH ± UDWKHU�WKDQ�VSHFLDOLVW�± SOD\�UHVRXUFHV��G�&UHDWLQJ�VWURQJ�QHLJKERXUKRRGV3URSRVDO����HQVXUH�D�VWUDWHJLF�DSSURDFK�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH¶V�SDUWLFLSDWLRQ�LQ�UHJHQHUDWLRQ�DQG�QHLJKERXUKRRG�UHQHZDO
x 7DUJHWHG��WDLORU�PDGH��DUHD�EDVHG�LQLWLDWLYHV�IRU�VSHFLILF�JURXSV��VXFK�DV�\RXQJ�SHRSOH��PD\ EH�KHOSIXO��x 3URJUDPPHV�PXVW�EH�DJH�DSSURSULDWH�DQG�UHIOHFW�FKLOGUHQ�DQG�WHHQDJHUV¶�OLYHV�DQG�FRQFHUQVx 7KH�EDODQFH�RI�FKLOG���DGXOW�FRQWURO�PD\�FKDQJH�RYHU�WKH�OLIHWLPH�RI�WKH�SURMHFW�H�6XSSRUWLQJ�FKLOGUHQ�DQG�WKHLU�IDPLOLHV3ROLF\����3UHVV�*RYHUQPHQW�WR�GR�PRUH�WR�UHGXFH�WKH�H[WHQW�DQG�HIIHFW�RI�FKLOG�SRYHUW\�DQG�LQFRPH�LQHTXDOLW\�
x &KLOG�SRYHUW\�FDQ�RQO\�EH�DGGUHVVHG�WKURXJK�SROLWLFDO�DQG�HFRQRPLF�DFWLRQ��WKRXJK�LWV�LPSDFW�FDQ�EH�PRGLILHG�ORFDOO\��

3URSRVDO����KROG�GLVFXVVLRQV�>UH@�LQFUHDVLQJ�WDNH�XS�RI�EHQHILWV�DQG�WD[�FUHGLWV�DQG�LPSURYLQJ�SURYLVLRQ�RI�LQIRUPDWLRQ�LQ�WKLV�DUHD�
x 3URYLVLRQ�RI�ZHOIDUH�EHQHILWV�DGYLFH�LQ�SULPDU\�FDUH�DSSHDUV�WR�EH�HIIHFWLYH�LQ�UHDFKLQJ�PLGGOH�DJHG�DQG�ROGHU�SHRSOH���%HWWHU�GDWD�FROOHFWLRQ�E\�DGYLFH�VHUYLFHV�RQ�WKH�QHHGV�RI�WKHLU�FOLHQWV�ZRXOG�KHOS�LGHQWLI\�DQG�WDUJHW�RWKHU�XQGHU�VHUYHG�JURXSV3ROLF\����(QVXUH�/RQGRQ¶V�FKLOGUHQ�DQG�SDUHQWV�DUH�EHWWHU�VXSSRUWHG
x *URXS�EDVHG�SDUHQWLQJ�SURJUDPPHV FDQ�UHGXFH�EHKDYLRXU�SUREOHPV�LQ���± ���\HDU�ROGVx +RPH�YLVLWLQJ�FDQ UHGXFH�OHYHOV�RI�FKLOGKRRG�LQMXU\�I�/HDUQLQJ�DQG�WRROV�IRU�OLIH
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,QWHUYHQWLRQ�VXJJHVWHG :KDW�WKH�HYLGHQFH�WHOOV�XV�DERXW�³ZKDW�ZRUNV´3ROLF\����7DFNOH�H[LVWLQJ�LQHTXDOLWLHV�LQ�HGXFDWLRQDO�DWWDLQPHQWV�DQG�H[FOXVLRQV3ROLF\����3URPRWH�DFFHVV�RI�GLVDGYDQWDJHG�JURXSV�WR�HGXFDWLRQ

x *RRG�TXDOLW\�SUH�VFKRRO�SURYLVLRQ�ZKLFK�SURPRWHV�SDUHQWV¶�LQWHUHVW�LQ�WKHLU�FKLOGUHQ¶V�HGXFDWLRQ�FDQ�LPSURYH�HGXFDWLRQ�DQG�HPSOR\PHQW�RXWFRPHV�x 7KHUH�LV�D�VXUSULVLQJ�JDS�LQ�WKH�HYLGHQFH�DERXW�WKH�HIIHFWLYHQHVV�RI�LQWHUYHQWLRQV�WR�VXSSRUW�GLVDGYDQWDJHG�\RXQJ�SHRSOH��LQFOXGLQJ�GLVDEOHG�DQG�%0(�\RXQJ�SHRSOHx 3ODFHPHQW�VWDELOLW\�DQG�HQFRXUDJLQJ�FDUHUV�LV�LPSRUWDQW�IRU�FKLOGUHQ�DQG�WHHQDJHUV�LQ�SXEOLF�FDUH�J�6WD\LQJ�KHDOWK\�DQG�KDSS\3ROLF\����7DFNOH�H[LVWLQJ�LQHTXDOLWLHV�LQ�FKLOG�KHDOWK x %UHDVWIHHGLQJ�LV�D�NH\�GHWHUPLQDQW�RI�WKH�QXWULWLRQ��KHDOWK��GHYHORSPHQW�DQG�ZHOO�EHLQJ�RI�LQIDQWVx ([WUD�SURIHVVLRQDO�VXSSRUW�LV�HIIHFWLYH�LQ�VXSSRUWLQJ�PRWKHUV�WR�EUHDVWIHHG�± HGXFDWLRQDO�OHDIOHWV�DUH�ODUJHO\�LQHIIHFWLYHx 6PRNLQJ�GXULQJ�SUHJQDQF\�LV�DVVRFLDWHG�ZLWK�ORZ�ELUWK�ZHLJKW�EDELHV3ROLF\����6HHN�LPSURYHPHQWV�WR�&$0+6�LQ�/RQGRQ x :KROH�VFKRRO�PHQWDO�KHDOWK�SURPRWLRQ�SROLFLHV�DQG�SUDFWLFHV�DSSHDU�SURPLVLQJ�DQG�\RXQJ�SHRSOH�DSSHDU�WR�YDOXH�VHUYLFHV�SURYLGHG�XQGHU�RQH�URRI��3ROLF\�����:RUN�>LQ�SDUWQHUVKLS@�WR�UHGXFH�KDUP�WR�FKLOGUHQ�DQG�WHHQDJHUV�FDXVHG�E\�GUXJV�DOFRKRO
x 7KH�HIIHFWV�RI�VFKRRO�EDVHG�GUXJ�SUHYHQWLRQ�SURJUDPPHV�IRU�\RXQJ�SHRSOH�DUH�VPDOO�DQG�GHFUHDVH�RYHU�WLPHx $�PRYH�IURP�XQLYHUVDO��VFKRRO�EDVHG�LQWHUYHQWLRQV�WR�D�PRUH�WDUJHWHG�DSSURDFK�PD\�EH�KHOSIXOx 3HHU�OHG�LQWHUYHQWLRQV�PD\�EH�XVHIXO�EXW�PRUH�ULJRURXV�HYDOXDWLRQ�LV�QHHGHG�WR�ILQG�RXW�ZKHWKHU�WKHVH�ZRUN�x 0DQ\�LQWHUYHQWLRQV�WR�UHGXFH�DOFRKRO�XVH�DPRQJVW�\RXQJ�SHRSOH�DUH�LQHIIHFWLYH��DOWKRXJK�D�IDPLO\�EDVHG�LQLWLDWLYH�LQ�86$�VKRZV�VRPH�SURPLVH�K�6DIHW\�DQG�-XVWLFH3ROLF\����7DFNOH�GLVFULPLQDWLRQ�LQ�DOO�LWV�IRUPV x ,Q�86$�VFKRRO�EDVHG�YLROHQFH�SUHYHQWLRQ�SURJUDPPHV�WKDW�WDUJHW�KLJK�ULVN�\RXQJ�SHRSOH�KDYH�UHGXFHG�DJJUHVVLYH�EHKDYLRXU�L�+DYLQJ�\RXU�VD\3URPRWH�V\VWHPDWLF�SDUWLFLSDWLRQ�RI�\RXQJ�/RQGRQHUV�LQ�GHFLVLRQ�PDNLQJ�LQ�DOO�DUHDV�RI�WKHLU�OLYHV
x ,Q�RUGHU�WR�ILQG�WKH�DSSURSULDWH�PRGHO�IRU�LQYROYLQJ�\RXQJ�SHRSOH��RUJDQLVDWLRQV�QHHG�WR�EH�FOHDU�ZK\�WKH\�DUH�VHHNLQJ�SDUWLFLSDWLRQ��ZKDW�WKH\�KRSH�WR�DFKLHYH�DQG�KRZ�SRZHU�PLJKW�EH�VKDUHG�EHWZHHQ�DGXOWV�DQG�\RXQJ�SHRSOH�(QVXUH�DOO�\RXQJ�/RQGRQHUV� x <RXQJ�SHRSOH�KDYH�EHHQ�FRQVXOWHG�E\�FLW\�
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,QWHUYHQWLRQ�VXJJHVWHG :KDW�WKH�HYLGHQFH�WHOOV�XV�DERXW�³ZKDW�ZRUNV´DUH�SURYLGHG�ZLWK�HTXDO�RSSRUWXQLWLHV�WR�H[HUFLVH�WKHLU�ULJKWV�RI�SDUWLFLSDWLRQ3URSRVDO����&RQVXOW�\RXQJ�SHRSOH�RQ�WKH�HVWDEOLVKPHQW�RI�D�<RXQJ�/RQGRQHUV¶�)RUXP

FRXQFLOV�RQ�D UDQJH�RI�LVVXHV�EXW�WKHLU�LPSDFW�DW�D�VWUDWHJLF�OHYHO�DSSHDUV�WR�UHPDLQ�PLQLPDOx $�PLQRULW\�RI�\RXQJ�SHRSOH�DUH�LQYROYHG�LQ�SXEOLF�GHFLVLRQ�PDNLQJx 0DQ\�\RXQJ�SHRSOH�DUH�F\QLFDO�DERXW�WKH�H[WHQW�WR�ZKLFK�DGXOWV�UHDOO\�WDNH�WKHLU�YLHZV�LQWR�DFFRXQW7R�HQVXUH�DQ\�PHDVXUHV�WR�SURPRWH�FKLOGUHQ�DQG�WHHQDJHUV¶�SDUWLFLSDWLRQ�DUH�SURSHUO\�PRQLWRUHG�DQG�HYDOXDWHG
x *RRG�SDUWLFLSDWRU\�ZRUN VHHPV�WR�EHQHILW�\RXQJ�SHRSOH�LQ�WHUPV�RI�EXLOGLQJ�FRQILGHQFH��NQRZOHGJH�DQG�FKDQJLQJ�DWWLWXGHV��VNLOOV�DQG�HGXFDWLRQDO�DFKLHYHPHQWx :H�QHHG�HYDOXDWLRQV�ZKLFK�FRQVLGHU�RWKHU�RXWFRPHV�VXFK�DV�WKH�TXDOLW\�RI�GHFLVLRQV�PDGH�RU�LQIOXHQFHG�E\�\RXQJ�SHRSOH�x 0RVW�SURJUDPPHV�DUH�HYDOXDWHG�YLD�VWDNHKROGHU�YLHZV��2WKHU�DSSURDFKHV�ZKLFK�GUDZ�RQ�TXDQWLWDWLYH��ORQJLWXGLQDO�DQG�FRQWUROOHG�DSSURDFKHV�DUH�DOVR�QHHGHG�

3ROLF\�$SSUDLVDO�:RUNVKRS
7KH�SROLF\�DSSUDLVDO�ZRUNVKRS�IRU�WKLV�+HDOWK�,PSDFW�$VVHVVPHQW�ZDV�KHOG�RQ����-XO\������DW�&LW\�+DOO���$SSUR[LPDWHO\�����SHRSOH�DWWHQGHG��GUDZQ�IURP�D�UDQJH�RI�VHFWRUV�DQG�VHQLRULW\�DQG�LQFOXGLQJ�D�QXPEHU�RI�\RXQJ�SHRSOH��$IWHU�DQ�LQLWLDO�SOHQDU\�PHHWLQJ�SDUWLFLSDQWV�PRYHG�LQWR�VPDOOHU�JURXSV�WR�GLVFXVV�VHOHFWHG�FOXVWHUV�RI�SROLF\�REMHFWLYHV�IURP�WKH�6WUDWHJ\��7KLV�LQFOXGHG�D�³GLDPRQG�UDQNLQJ´�H[HUFLVH�ZKLFK�IDFLOLWDWHG�SULRULWLVDWLRQ�RI�UHFRPPHQGDWLRQV�ZLWKLQ�JURXSV��)LQGLQJV�IURP�WKLV�H[HUFLVH�ZHUH�IHG�EDFN�LQ�D�ILQDO�SOHQDU\��RIIHULQJ�D�UDQJH�RI�NH\�SRLQWV�LQ�UHVSRQVH�WR�WKH�GUDIW�VWUDWHJ\�
:KDW�SDUWLFLSDQWV�OLNHG�DERXW�WKH�VWUDWHJ\
3DUWLFLSDQWV�OLNHG�WKH�VWUDWHJ\¶V�FRPPLWPHQW�WR�
x ,PSURYLQJ�DFFHVV�WR�JRRG�TXDOLW\��DIIRUGDEOH�KRXVLQJ��WKH�LPSRUWDQFH�RI�VXVWDLQDEOH�GHYHORSPHQWV�ZKLFK�IDFLOLWDWH�D�KHDOWK\�OLIHVW\OH�IRU�UHVLGHQWV�ZDV�DOVR�LGHQWLILHG�
x 3URYLVLRQ�RI�VDIH�SOD\�DUHDV�IRU�\RXQJ�SHRSOH�RI�DOO�DJHV�SDUWLFLSDQWV�DOVR�KLJKOLJKWHG�WKH�LPSRUWDQFH�RI�VSRUWV�DQG�OHLVXUH�SURYLVLRQ�DV�RSHQ�VSDFHV�WKDW�
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\RXQJ�SHRSOH�FDQ�XVH�DQG�WR�HQFRXUDJH�WKHP�WR�SDUWLFLSDWH�LQ�VSRUWV�,W�ZDV�VXJJHVWHG�WKDW�WKHUH�LV�D�QHHG�IRU�D�VWDWXWRU\�EDVLV�IRU�SURWHFWLQJ�VSDFHV�IRU�FKLOGUHQ�LQ�/RQGRQ�DQG�ORFDO�DXWKRULWLHV�FRXOG�EH�OREELHG�WKURXJK�WKHLU�8QLWDU\�'HYHORSPHQW�3ODQV�DQG�WKLV�OLQNHG�WR�WKH�/RQGRQ�6SDWLDO�3ODQ��3DUWLFLSDQWV�DOVR�FDOOHG�IRU�SURPRWLRQ�RI�PRUH�LQYHVWPHQW�LQ�ORRNLQJ�DIWHU H[LVWLQJ�FRPPXQDO�DUHDV��VXFK�DV�VWUHHWV�DQG�SDUNV�
x ,QFUHDVLQJ�WKH�WDNH�XS�RI�EHQHILWV DQG�LPSURYLQJ�WKH�SURYLVLRQ�RILQIRUPDWLRQ�LQ�WKLV�DUHD�
x $IIRUGDEOH�FKLOGFDUH�SURYLVLRQ�DFURVV�/RQGRQ��SDUWLFLSDQWV�DOVR�QRWHG�D�QHHG�IRU�FHQWUDOLVHG�SURYLVLRQ�RI�LQIRUPDWLRQ�DERXW�ORFDO�VHUYLFHV�
x 3DUWQHUVKLS�ZLWK�6XUH�6WDUW�SURMHFWV��WKHUH�ZDV�D�FDOO�IRU�³PRUH�6XUH�6WDUW´�W\SH�LQWHUYHQWLRQV��SDUWLFXODUO\�WKRVH�RIIHULQJ�SDUHQW�HGXFDWLRQ�DQG�VXSSRUW��HVSHFLDOO\�IRU�YXOQHUDEOH�RU�ZRUNLQJ�SDUHQWV���EUHDVWIHHGLQJ�VXSSRUW�DQG�VXSSRUW�RQ�ZHDQLQJ��YDFFLQDWLRQ�DQG�ORZ�FRVW�SOD\�HGXFDWLRQ�IDFLOLWLHV��
x 6XSSRUWLQJ�\RXQJ�SHRSOH�LQ�VFKRRO�± IRU�H[DPSOH��YLD�D�EODFN�*RYHUQRUV¶�IRUXP��SDUWLFLSDQWV�DOVR�FDOOHG�IRU�VXSSRUW�IRU�RWKHU�DSSURDFKHV�IRU�LQYROYLQJ�EODFN�DQG�PLQRULW\�HWKQLF�SDUHQWV�LQ�VFKRRO�SROLF\�PDNLQJ��DQG�SDUWLFXODUO\�IRU�D�FRPSUHKHQVLYH�SROLF\�RQ�VXSSRUW�IRU�SDUHQWV��FDUHUV�DQG�DGYRFDF\�IRU�\RXQJ�SHRSOH�ZKHUH�\RXQJ�SHRSOH�KDYH�EHHQ�H[FOXGHG�IURP�VFKRRO�
x 6WUDWHJLF�VXSSRUW�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�1DWLRQDO�+HDOWK\�6FKRROV�3URJUDPPH��WKHUH�ZDV�D�FDOO�IRU�WKH�*/$�WR�VXSSRUW�WKH�SURJUDPPH�WR�LQFUHDVH�WDNH�XS�E\�VHFRQGDU\�VFKRROVDQG�WR�ZRUN�ZLWK�WKH�+HDOWK\�6FKRROV�3URJUDPPH�WR�H[SORUH�ZD\V�RI�H[WHQGLQJ�LW�WR�RWKHU�YHQXHV�
x 'UXJ�DQG�DOFRKRO�PLVXVH�SUHYHQWLRQ�VWUDWHJLHV�SDUWLFLSDQWV�DOVR�FDOOHG�IRU�SURPRWLRQ�RI�LPSURYHG�DFFHVV�IRU�\RXQJ�SHRSOH�WR�DSSURSULDWH�LQWHUYHQWLRQV�LQ�WKLV�DUHD�DQG�KLJKOLJKWHG�WKH�LPSRUWDQFH�RI�MRLQHG�XS�VHUYLFHV�± IRU�H[DPSOH�ZLWK�PHQWDO�KHDOWK�VHUYLFHV��
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:KDW�SDUWLFLSDQWV�ZRXOG�OLNH�WR�VHH�DGGHG�WR�WKH�VWUDWHJ\
7KHUH� ZDV� OLWWOH� WKDW� SDUWLFLSDQWV� DFWLYHO\� GLVOLNHG� DERXW� WKH� GUDIW� VWUDWHJ\��5HFRPPHQGDWLRQV� IRU� DGGLWLRQV� DUH� OLVWHG� EHORZ�� 6HYHUDO� RI� WKHVH� UHODWH� WR�LVVXHV�DOUHDG\�DGGUHVVHG�LQ�VRPH�VHFWLRQV�RI� WKH�VWUDWHJ\�EXW�DUH�UHLWHUDWHG�KHUH�WR�LQGLFDWH�WKH�YHU\�JUHDW�H[WHQW�WR�ZKLFK�D�QXPEHU�RI�SDUWLFLSDQWV�DFURVV�VHFWRUV�LGHQWLILHG�WKHP�DV�LPSRUWDQW�
0DNLQJ�FRQQHFWLRQVx $FURVV�DOO�VHFWLRQV�RI�WKH�VWUDWHJ\��D�JUHDW�PDQ\�SDUWLFLSDQWV�VDZ�D�NH\�UROH�IRU�WKH�*/$�LQ�HQFRXUDJLQJ�QHZ�SURMHFWV�WR�EXLOG�RQ�H[LVWLQJ�H[SHUWLVH��VWUDWHJLHV��QHWZRUNV�DQG�ORFDO�NQRZOHGJH��x DQG�VXSSRUWLQJ�FRQQHFWLRQV�EHWZHHQ�DJHQFLHV�DW�DOO�OHYHOV��ERWK�ZLWKLQ�DQG�DFURVV�VHFWRUV��IRU�H[DPSOH��HGXFDWLRQDO�SURIHVVLRQDOV�VXJJHVWHG�³7KH�0D\RU�VKRXOG«�HQVXUH�OLQNV�ZLWK�HGXFDWLRQDO�RUJDQLVDWLRQV�DUH�DFWLYH´�x +HDOWK�SURIHVVLRQDOV�FDOOHG�IRU�³MRLQHG�XS�WKLQNLQJ��VWUDWHJLHV��LQLWLDWLYHV�DW�QDWLRQDO�UHJLRQDO�ORFDO�OHYHOV�´��7KHUH�DUH�DOVR�FRQQHFWLRQV�WR�EH�PDGH�ZLWK�RWKHU�PD\RUDO�VWUDWHJLHV��VXFK�DV�WUDQVSRUW�DQG�VSDWLDO�GHYHORSPHQW��ZZZ�ORQGRQVKHDOWK�JRY�XN�KLD�KWP��
6RFLDO�H[FOXVLRQ�DQG�WDUJHWHG�LQWHUYHQWLRQV�IRU�WKRVH�SDUWLFXODUO\�DW�ULVNx 3DUWLFLSDQWV�VWUHVVHG�KRZ�SUHMXGLFH��UDFLVP��GLVFULPLQDWLRQ�DQG�GHSULYDWLRQ�DIIHFWV�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�PDQ\�\RXQJ�SHRSOH�LQ�/RQGRQ��SDUWLFXODUO\�WKRVH�VXIIHULQJ�FRPSRXQG�GLVDGYDQWDJH��IRU�H[DPSOH��WKRVH�IURP�EODFN�DQG�PLQRULW\�HWKQLF�EDFNJURXQGV�ZKR�DUH�OLYLQJ�LQ�GHSULYHG�DUHDV���x 3URYLVLRQ�RI�LQIRUPDWLRQ�RQ�ULJKWV�DQG�DFFHVV�WR�VHUYLFHV�ZDV�KLJKOLJKWHG�DV�LPSRUWDQW�DFURVV�D�UDQJH�RI�GLVFLSOLQHV��DORQJ�ZLWK�SUR�DFWLYH�LQWHUYHQWLRQV�WR�HQVXUH�DFFHVV�RI�³LQYLVLEOH´�JURXSV�WR�PDLQVWUHDP�VHUYLFHV��x 3DUWLFLSDQWV�DOVR�FDOOHG�IRU�VXSSRUW�IRU�WDUJHWHG�LQWHUYHQWLRQV�WR�PHHW�WKH�VSHFLILF�QHHGV�RI�WKRVH�SDUWLFXODUO\�DW�ULVN��IRFXVLQJ�SDUWLFXODUO\�RQ�WKH�QHHGV�RI�FKLOGUHQ�DQG�WHHQDJHUV�x 7KHUH�ZDV�UHSHDWHG�HQGRUVHPHQW�RI�WKH�VWUDWHJ\¶V�IRFXV�RQ�WKH�QHHGV��DQG�LQ�VRPH�FDVHV��VSHFLILFDOO\�WKH�PHQWDO�KHDOWK�QHHGV�� RI�UHIXJHH�DQG�DV\OXP�VHHNLQJ�\RXQJ�SHRSOH�DQG�\RXQJ�SHRSOH�H[SHULHQFLQJ�EXOO\LQJ��SDUWLFXODUO\�KRPRSKRELF�EXOO\LQJ�
(DUO\�LQWHUYHQWLRQ���SUHYHQWDWLYH�DSSURDFKHVx $FURVV�D�QXPEHU�RI�VHFWLRQV�RI�WKH�VWUDWHJ\�± LQFOXGLQJ�PHQWDO�KHDOWK��VXSSRUWLQJ�\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV��IURP�SUH�ELUWK��DQG�VDIHW\�DQG�MXVWLFH�� SUDFWLWLRQHUV�KLJKOLJKWHG�WKH�LPSRUWDQFH�RI�HDUO\�LQWHUYHQWLRQ�DQG�
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SUHYHQWDWLYH�DSSURDFKHV�DQG�FDOOHG�IRU�SURPRWLRQ�RI�D�ZLGHU�UHFRJQLWLRQ�RI�WKH�KLGGHQ�FRVW�EHQHILWV�RI�WKHVH�
+DYLQJ�D�VD\x 3DUWLFLSDQWV�HQGRUVHG�WKH�VWUDWHJ\¶V�FRPPLWPHQW�WR�HQVXULQJ�DOO�\RXQJ�SHRSOH�KDYH�RSSRUWXQLWLHV�WR�KDYH�D�VD\�± QRW�MXVW�DUWLFXODWH�³VL[WK�IRUPHUV�LQ�VXLWV´���x 7KHUH�ZDV�D�GLUHFW�FDOO�IRU�\RXQJ�SHRSOH¶V�LQSXW�WR�EH�WDNHQ�PRUH�VHULRXVO\�³DQG�QRW�IRUJRWWHQ´��IRU�H[DPSOH��SURYLGLQJ�RSSRUWXQLWLHV�IRU�GLUHFW�DQG�SUDFWLFDO�LQSXW�ULJKW�IURP�WKH�VWDUW�RI�SURMHFWV�DQG�VWUDWHJLHV��EHLQJ�RIIHUHG�UHDO�UHVSRQVLELOLW\�ZLWKLQ�SURMHFWV�DQG�KDYLQJ�GLUHFW�DFFHVV�WR�SROLF\�PDNHUV���x 3DUWLFLSDQWV�DOVR�IODJJHG�XS�WKH�QHHG�IRU�SUR�DFWLYH LQYROYHPHQW�RI�\RXQJ�SHRSOH��LQFOXGLQJ�SURYLVLRQ�RI�RSSRUWXQLWLHV�WR�OHDUQ�VNLOOV�QHHGHG�WR�WDNH�SDUW�LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV���7KH�LPSRUWDQFH�RI�XVLQJ�FUHDWLYH�ZD\V�RI�HQJDJLQJ�ZDV�DOVR�VWUHVVHG�± IRU�H[DPSOH��QRW�MXVW�YLD�SULQW�PHGLXPV��EXW�DOVR�WKURXJK�YLGHR��VRQJ��GDQFH��RQ�OLQH�HWF�x 9LHZV�RQ�WKH�SURSRVHG�/RQGRQ�)RUXP�YDULHG��ZLWK�FRQFHUQV�FHQWULQJ�DURXQG�LWV�UHOHYDQFH�WR�D�EURDG�UDQJH�RI�\RXQJ�SHRSOH�± IRU�H[DPSOH�³LW�LV�QRW�WKH�ZD\�WR�UHDFK�EODFN�FKLOGUHQ´��$�QHHG�WR�HQVXUH�LQFOXVLYLW\�WKURXJK�FDUHIXO�PDUNHWLQJ�ZDV�KLJKOLJKWHG��x ,W�ZDV�DOVR�VXJJHVWHG�WKDW�DJH�DSSURSULDWH�YHUVLRQV�RI�DOO�VWUDWHJ\�GRFXPHQWV�EH�SURGXFHG�IRU�\RXQJ�SHRSOH�
2WKHU�DGGLWLRQVx 7UDQVSRUW�SROLF\�VKRXOG�IRFXV�DFFHVV UDWKHU�WKDQ�PRELOLW\��LH�VHUYLFHV���DPHQLWLHV�LQ�WKH�QHLJKERXUKRRG��UDWKHU�WKDQ�KRZ�\RX�JR�HOVHZKHUH�WR�JHW�WKHP�x 3URPRWH�DFFHVV�WR�DIIRUGDEOH��KHDOWK\�� DQG�FXOWXUDOO\�DSSURSULDWH�± IRRG�x 3URPRWH�SURYLVLRQ�RI�GHGLFDWHG�IXQGLQJ�IRU�DOWHUQDWLYH�HGXFDWLRQDO�SURYLVLRQ�IRU�XQGHU���Vx ,QYROYH�VFKRRO�KHDGV�DQG�WHDFKHUV�LQ�DGGUHVVLQJ�WKH�QHHGV�RI�WHDFKHUV��HVSHFLDOO\�LQ�WHUPV�RI�SK\VLFDO�DQG�PHQWDO�KHDOWKx 5LVLQJ�UDWHV�RI�67,V�DPRQJ�WHHQDJHUV�DUH�D�FRQFHUQ�DQG�LPSURYHG�DFFHVV�WR�LQIRUPDWLRQ��DGYLFH�DQG�VXSSRUW�VHUYLFHV�LV�D�SULRULW\x (QDEOH�WKH�YROXQWDU\�VHFWRU�WR�EXLOG�RQ�DQG�VXVWDLQ�WKH�VHUYLFHV�WKDW�FDQ�HYLGHQFH�JRRG�SUDFWLFH�E\�VXSSRUWLQJ�D�IXQGLQJ�FOLPDWH�WKDW�VHFXUHV�FRUH�FRVWV�DQG�SURYLGHV�����\HDU�IXQGLQJ�SURJUDPPHVx (QVXUH�WKH�VXPPDU\�UHIOHFWV�WKH�IXOO�UHSRUW�DFFXUDWHO\�± VSHFLILFDOO\�KRPRSKRELD�ZDV�QRW�GHVFULEHG�LQ�WKH�VXPPDU\�EXW�PHQWLRQHG�D�QXPEHU�RI�WLPHV�LQ�WKH�IXOO�UHSRUW�
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5HFRPPHQGDWLRQV
7KHVH�UHFRPPHQGDWLRQV�GUDZ�RQ�ZKDW�UHVHDUFK�WHOOV�XV�DERXW�³ZKDW�ZRUNV´�DQG�RQ�WKH�YLHZV�RI�VWDNHKROGHUV�H[SUHVVHG�DW�WKH�SROLF\�DSSUDLVDO�HYHQW�RQ����-XO\���
x 3UHVVXUH�QDWLRQDO�DJHQFLHV�WR�HQVXUH�UREXVW�HYDOXDWLRQ�RI�RXWFRPHV�DQG�SURFHVV�
7KHUH�DUH�PDQ\�H[DPSOHV�IURP�WKH�SDVW�RI�ZHOO�PHDQLQJ�DWWHPSWV�WR�LQWHUYHQH�LQ�\RXQJ�SHRSOH¶V�OLYHV�ZKLFK�KDYH�KDG�DGYHUVH�HIIHFWV��&KLOGUHQ�DQG�WHHQDJHUV�DUH�HQWLWOHG�WR�H[SHFW�WKDW�SHRSOH�ZKR�SURYLGH�WKHP�ZLWK�VHUYLFHV�ZLOO�GR�VR�RQ�WKH�EDVLV�RI�WKH�EHVWSRVVLEOH�HYLGHQFH��)RU�WKLV�UHDVRQ�µVWURQJ¶�HYDOXDWLRQ��UDWKHU�WKDQ�HYDOXDWLRQ�DV�MXVWLILFDWLRQ��QHHGV�WR�EH�SURPRWHG�DV�D�URXWLQH�SDUW�RI�ZRUNLQJ�HWKLFDOO\�ZLWK�FKLOGUHQ�DQG�WHHQDJHUV��)RU�H[DPSOH��RQH�UHFRPPHQGDWLRQ�IURP�WKH�VWDNHKROGHU�HYHQW�WR�VXSSRUW\RXQJ�SHRSOH�LQ�VFKRRO�ZDV�SHHU�PHQWRULQJ��<HW�HYLGHQFH�VXJJHVWV�VRPH�SHHU�JURXS�VXSSRUW�IRU�\RXQJ�SHRSOH�ZLWK�DQWL�VRFLDO�EHKDYLRXUV�FDQ�VRPHWLPHV�H[DFHUEDWH�SUREOHPV�ERWK�LQ�WKH�VKRUW�DQG�WKH�ORQJ�WHUP��0F&RUG��������'LVKLRQ�HW�DO��������0F&RUG HW�DO����������%XLOGLQJ�RQ�WKH�EHVW�DYDLODEOH�HYLGHQFH��DQG�UREXVWO\�WHVWLQJ�WKH�QH[W�VWHSV�LV�OLNHO\�WR�EH�WKH�ZD\�IRUZDUG���
6WDNHKROGHUV�LGHQWLILHG�WKH�FOHDU�QHHG�IRU�WDUJHWHG�LQWHUYHQWLRQV�IRU�JURXSV�DW�SDUWLFXODU�ULVN��EXW�WKHUH�LV�D�JDS�LQ�WKH�UHVHDUFK�HYLGHQFH�DERXW�ZHOO�GHVLJQHG��FRQVLVWHQWO\�GHOLYHUHG�VHUYLFHV�IRU�VRPH�RI�WKHVH�FKLOGUHQ�DQG�WHHQDJHUV��LQFOXGLQJ�VRPH�RI�WKH�PRVW�GLVDGYDQWDJHG�RI�DOO��7KH�HWKLFDO�SRVLWLRQ�LQ�WKH�PHDQWLPH��ZKHUH�VHUYLFHV�DUH�XUJHQW��LV�WR�GHOLYHU�VHUYLFHV�RQ�WKH�EDVLV�RI�WKH EHVW�RI�FXUUHQW�NQRZOHGJH��WR�DFNQRZOHGJH�WKDW�LQQRYDWLRQ�FDQ�EH�DQRWKHU�ZRUG�IRU�H[SHULPHQWDWLRQ��DQG�WR�SXW�SUHVVXUH�RQ�QDWLRQDO�DJHQFLHV�WR�HQVXUH�UREXVW�HYDOXDWLRQ�RI�ERWK�RXWFRPHV�DQG�SURFHVV�
x :KHUH�JRRG�UHVHDUFK�HYLGHQFH RU�SURPLVLQJ�SUDFWLFH�FRLQFLGH�ZLWK�ZKDW�VWDNHKROGHUV�VD\�WKH\�ZDQW��WKHUH�LV�D�VRXQG�EDVLV�IRU�DFWLRQ�RU�LQIOXHQFH��DV�DSSURSULDWH��
7UDIILF�FDOPLQJ�PHDVXUHV��VRPH�NLQGV�RI�SDUHQWLQJ�HGXFDWLRQ�DQG�VXSSRUW��VXFK�DV�KRPH�YLVLWLQJ�DQG�JURXS�EDVHG�SDUHQWLQJ�SURJUDPPHV��LQLWLDWLYHV�OHDGLQJ�WR�LPSURYHG��DIIRUGDEOH�KRXVLQJ��DQG�KHDOWK\�IRRG�LQLWLDWLYHV�DOO�IDOO�LQWR�WKLV�FDWHJRU\����ZZZ�ZKDWZRUNVIRUFKLOGUHQ�RUJ�XN��
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x ,QFOXGH�LQWHUYHQWLRQV�WR�LPSDFW�RQ�LQIDQF\�DV�ZHOO�DV�HDUO\�FKLOGKRRG
7KH�&KLOGUHQ¶V�6WUDWHJ\�LV�ZLGH�UDQJLQJ��DQG�ORRNV�DW�FKLOGUHQ�DQG�WHHQDJHUV�DV�ZKROH�SHRSOH�LQ�WKHLU�HQYLURQPHQWV��UDWKHU�WKDQ�DV�VPDOO�DGXOWV�QHHGLQJ�SDUWLFXODU�VHUYLFHV��:KHUH�ZH�EHOLHYH�WKHUH�DUH�JDSV�LQ�WKH�VWUDWHJ\�UHODWHV�WR�YHU\�HDUO\�LQWHUYHQWLRQV�LQFOXGLQJ�WKRVH�ZKLFK�PD\�LPSDFW�RQ�ORZ�ELUWK�ZHLJKW�DQG�EUHDVWIHHGLQJ��6WDNHKROGHUV�LGHQWLILHG�WKH�EHQHILW�RI�SUHYHQWDWLYH�DQG�HDUO\�LQWHUYHQWLRQV��DQG�UHVHDUFK�VKRZV�WKDW�LPSURYHPHQWV�LQ�WKHVH�DUHDV�LQ�SDUWLFXODU�DUH�DVVRFLDWHG�ZLWK�EHWWHU�UHVXOWV�LQ�WKH�ORQJHU�WHUP��7KRPSVRQ�DQG�:HVWUHLFK��������)DLUEDQN�HW�DO��������
x 0DNH�FRQQHFWLRQV
$FURVV�KHDOWK��VRFLDO�FDUH�DQG�HGXFDWLRQ�± ERWK�ZLWKLQ�WKH�VWDWXWRU\�DQG�YROXQWDU\�VHFWRUV�± D�JUHDW�PDQ\�SDUWLFLSDQWV�VDZ�D�NH\�UROH�IRU�WKH�*UHDWHU�/RQGRQ�$XWKRULW\�LQ�HQFRXUDJLQJ�QHZ�SURMHFWV�WR�EXLOG�RQ�H[LVWLQJ�H[SHUWLVH��VWUDWHJLHV�DQG�QHWZRUNV��DQG�VXSSRUWLQJ�FRQQHFWLRQV�EHWZHHQ�DJHQFLHV�ERWK�DFURVV�/RQGRQ�DQG�DW�DOO�OHYHOV�ZLWKLQ�/RQGRQ�
x 6XSSRUW�DJHQFLHV�WR�WDNH�\RXQJ�SHRSOH¶V�FRQWULEXWLRQV�VHULRXVO\
%RWK�VWDNHKROGHUV�DQG�HYLGHQFH�IURP�WKH�UHVHDUFK�OLWHUDWXUH��.LUE\�������WHOO�XV�WKDW�ZKLOH�\RXQJ�SHRSOH�DUH�LQFUHDVLQJO\�DVNHG�IRU�WKHLU�YLHZV��OHYHOV�RI�UHDO�\RXWK�LQIOXHQFH�UHPDLQ�ORZ��,Q�RUGHU�WR�WDNH�\RXQJ�SHRSOH¶V�LQSXW�VHULRXVO\��DJHQFLHV�QHHG�VXSSRUW�LQ�FODULI\LQJ�ZK\�WKH\�DUH�VHHNLQJ�SDUWLFLSDWLRQ��ZKDW WKH\�DUH�VHHNLQJ�WR�DFKLHYH�E\�WKLV�DQG�WR�ZKDW�H[WHQW DQG�KRZ SRZHU�LV�WR�EH�VKDUHG�EHWZHHQ�DGXOWV�DQG�\RXQJ�SHRSOH��7HHQDJH�3UHJQDQF\�8QLW���������6KLHU¶V��������PRGHO�RI�SDUWLFLSDWLRQ�PD\�EH�XVHIXO�KHUH��$SSHQGL[���� 7KHUH�LV�DQ�XUJHQW�QHHG�IRU�HYDOXDWLRQ�RI�WKH�LPSDFW�RQ�VHUYLFHV�RI�\RXQJ�SHRSOH¶V�LQYROYHPHQW��.LUE\��������
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5HIHUHQFHV&XUWLV��.��DQG�5REHUWV��+��(IIHFWLYH�LQWHUYHQWLRQV�WR�WDFNOH�LQHTXDOLWLHV�LQ�FKLOGUHQ
V�KHDOWK��&KLOG�+HDOWK�5HVHDUFK�DQG�3ROLF\�8QLW��&LW\�8QLYHUVLW\��/RQGRQ�������'LVKLRQ��7��-��0F&RUG��-��DQG�3RXOLQ��)��:KHQ�LQWHUYHQWLRQV�KDUP��3HHU�JURXSV�DQG�SUREOHP�EHKDYLRU��$PHULFDQ�3V\FKRORJLVW����������������������)DLUEDQN��/��2
0HDUD��6��5HQIUHZ��0��-��$�V\VWHPDWLF�UHYLHZ�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�LQWHUYHQWLRQV�WR�SURPRWH�WKH�LQLWLDWLRQ�RI�EUHDVWIHHGLQJ��+HDOWK�7HFKQRORJ\�$VVHVVPHQW�������������������.LUE\��3��ZLWK�%U\VRQ��6��0HDVXULQJ�WKH�PDJLF"�(YDOXDWLQJ�DQG�UHVHDUFKLQJ�\RXQJ�SHRSOH¶V�SDUWLFLSDWLRQ�LQ�SXEOLF�GHFLVLRQ�PDNLQJ��&DUQHJLH�<RXQJ�3HRSOH�,QLWLDWLYH��������$YDLODEOH�IURP�KWWS���ZZZ�FDUQHJLH�\RXWK�RUJ�XN�KWPO�GRFXPHQWV�����B0HDVXUHWKH0DJLFB����SGI �FKHFNHG�-XO\������0F&RUG��-��$�WKLUW\�\HDU�IROORZ�XS�RI�WUHDWPHQW�HIIHFWV��$PHULFDQ�3V\FKRORJLVW����������������������0F&RUG��-��:LGRP��&��6��DQG�&URZHOO��1��$���HGV����-XYHQLOH�&ULPH��-XYHQLOH�-XVWLFH��:DVKLQJWRQ��'&��1DWLRQDO�$FDGHP\�3UHVV�������6KLHU��+���������3DWKZD\V�WR�SDUWLFLSDWLRQ��RSHQLQJV��RSSRUWXQLWLHV�DQG�REOLJDWLRQV�LQ�&KLOGUHQ�DQG�6RFLHW\��YRO���7HHQDJH�3UHJQDQF\�8QLW���$�JXLGH�WR�LQYROYLQJ�\RXQJ�SHRSOH�LQ�WHHQDJH�SUHJQDQF\�ZRUN��7HHQDJH�3UHJQDQF\�8QLW��������$YDLODEOH�IURP��KWWS���ZZZ�WHHQDJHSUHJQDQF\XQLW�JRY�XN �&KHFNHG�-XO\������7KRPSVRQ��0��DQG�:HVWUHLFK��5��5HVWULFWLRQ�RI�PRWKHU�LQIDQW�FRQWDFW�LQ�WKH�LPPHGLDWH�SRVWQDWDO�SHULRG��,Q��&KDOPHUV��,��(QNLQ��0��DQG�.HLUVH��0��-��&���HGV��(IIHFWLYH�FDUH�LQ�SUHJQDQF\�DQG�FKLOGELUWK��2[IRUG��2[IRUG�8QLYHUVLW\�3UHVV�������
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$SSHQGL[����3DWKZD\V�WR�SDUWLFLSDWLRQ �6FKLHU������

/HYHOV�RI�SDUWLFLSDWLRQ�� 2SHQLQJV�� !� 2SSRUWXQLWLHV�� !� 2EOLJDWLRQV
5. Children 
share power 
and 
responsibility 
for decision 
making

Are you ready to 
share some of 
your adult power 
with children?

Is there a 
procedure that 
enables children 
& adults to share 
power & 
responsibility for 
decisions?

Is it a policy 
requirement that 
children and 
adults share 
power and 
responsibility for 
decisions?

Are you ready to 
let children join in 
your decision 
making 
processes?

Is there a 
procedure that 
enables children 
to join in the 
decision making 
processes?

Is it a policy 
requirement that 
children must be 
involved in 
decision making 
processes?

Are you ready to 
take children’s 
views into 
account?

Does your 
decision making 
process enable 
you to take 
children’s views 
into account?

Is it a policy 
requirement that 
children’s views 
must be given due 
weight in decision 
making?

Are you ready to 
support children 
in expressing 
their views?

Do you have a 
range of ideas 
and activities to 
help children 
express their 
views?

Is it a policy 
requirement that 
children must be 
supported in 
expressing their 
views?

Are you ready to 
listen to children?

Do you work in a 
way that enables 
you to listen to 
children?

Is it a policy 
requirement that 
children must be 
listened to?

3. 
Children’s 
views are 
taken into 
account

2. Children 
are 
supported 
in 
expressing 
their views

1. Children 
are listened 
to.

4. Children 
are involved 
in decision 
making 
processes.

START HERE
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$SSHQGL[����3DUWLFLSDQWV�DW�WKH�VWDNHKROGHU�ZRUNVKRS
0DULD�&RWULQL $EEH\�&RPPXQLW\�&HQWUH$QGUHZ�%HVW $%6:$30DUFLD�%XUNH $UN�+HUEDO�(QWHUSULVHV/L]�*ROGWKRUSH $VVRFLDWLRQ�RI�/DZ\HUV�IRU�&KLOGUHQ
<RODQGH�*HUDJKW\ %ODFN�	�(WKQLF�0LQRULW\�+HDOWK�$FWLRQ�*URXS��6RXWKZDUN�$OXQ�/HZLV %UHQW�'UXJ�$FWLRQ�7HDP$VKOH\�5LOH\ &KLOG�3RYHUW\�$FWLRQ�*URXS
%RQQLH�*URWMDKQ &KLOGUHQ�	�1HLJKERXUKRRGV�RQ�/RQGRQ�	�/DPEHWK�3&7+HOHQ�5REHUWV &LW\�8QLYHUVLW\.DWKHULQH�&XUWLV &LW\�8QLYHUVLW\1LFNL�-DFNVRQ &RFKUDQH�+HDOWK�3URPRWLRQ�	�3XEOLF�+HDOWK�)LHOG0RKDPXG�$KPHG &RPPXQLW\�2UJDQLVDWLRQV�)RUXP'U�0LVWU\ &RQIHGHUDWLRQ�RI�,QGLDQ�2UJDQLVDWLRQV-DQH�+ROODQG &UR\GRQ�3ULPDU\�&DUH�7UXVW$GDP�&RIIPDQ &\FOH�7UDLQLQJ�8.�/WG&DWULRQD�6FRWW )DPLO\�:HOIDUH�$VVRFLDWLRQ0DULDQQH�%\H *RYHUQPHQW�2IILFH�IRU�/RQGRQ0DJJLH�%DUNHU *UHDW�2UPRQG�6WUHHW�+RVSLWDO�IRU�&KLOGUHQ5HEHFFD�:HEVWHU *UHDWHU�/RQGRQ�$XWKRULW\&KHLNK�7UDRUp *UHDWHU�/RQGRQ�$XWKRULW\*UDQW�3HWWLWW *UHDWHU�/RQGRQ�$XWKRULW\&DUROLQH�%RVZHOO *UHDWHU�/RQGRQ�$XWKRULW\3KLUR]D�*DQ +DUURZ�,QWHUIDLWK�&RXQFLO*DLO�)LQGOD\ +HDOWK�'HYHORSPHQW�$JHQF\=ROWDQ�%R]RN\ +HDOWK�'HYHORSPHQW�$JHQF\$PDQGD�.LOORUDQ +HDOWK�'HYHORSPHQW�$JHQF\-XVWLQH�+RWWLQJHU +HDOWK�)LUVW%LOO�%ROORWHQ ,QGHSHQGHQW�&RQVXOWDQW%DUEDUD�2
5RXUNH ,VOLQJWRQ�'$$79HUHQD�7KRPSVRQ ,VOLQJWRQ�3ULPDU\�&DUH�7UXVW-R�&DUROO ,VOLQJWRQ�3ULPDU\�&DUH�7UXVW$QG\�0XUSK\ .&�&DUHUV)UDQFHV�3HDUFH /DPEHWK�<RXWK�2IIHQGLQJ�7HDP&KULVWLQH�&RNHU /RQGRQ�%RURXJK�RI�/DPEHWK0DULH�+XPSKULHV /RQGRQ�'HYHORSPHQW�$JHQF\(UYLQH�2NXERK /RQGRQ�'HYHORSPHQW�$JHQF\*LOOLDQ�5HHG /RQGRQ�+HDOWK�$OOLDQFH��:RPHQ
V�/LQN'RQQD�&DUU /RQGRQ�+HDOWK�&RPPLVVLRQ*XV�:LOVRQ /RQGRQ�+HDOWK�&RPPLVVLRQ&DURQ�%RZHQ /RQGRQ�+HDOWK�2EVHUYDWRU\+HOHQ�/LYHUVLGJH /RQGRQ�+HDOWK�2EVHUYDWRU\0HUO\Q�'HPDLQH /RQGRQ�5HJLRQDO�3XEOLF�+HDOWK�*URXS0DKPRRQD�6KDK 1DWLRQDO�&RXQFLO�RI�9ROXQWDU\�&KLOGFDUH��



+,$�RI�'UDIW�&KLOGUHQ�DQG�<RXQJ�3HRSOH¶V�6WUDWHJ\ ��

2UJDQLVDWLRQV.LUVWHQ�-RZHWW 1DWLRQDO�+HDOWK\�6FKRROV�6FKHPH(VWKHU�2GXEDMR 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ/DQUH�$W\RVDQ 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ'LDQD�0XPEL 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ,GULV�%ZDOD 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ2OXVHJXQ�2QL 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ7HPLWRSH�%DURJXQ 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ%HQMDPLQ�2VHERU 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ5HPL�2PROROX 1HRYHQDWRU�&RPPXQLW\�2UJDQLVDWLRQ&HUL�-RQHV 1HZ�2SSRUWXQLWLHV�)XQG3DXO�0F&DEH 1HZKDP�3ULPDU\�&DUH�7UXVW5DFKHO�0D\EDQN 1+6�&RQIHGHUDWLRQ6XH�'XWFK 1RUWK�&HQWUDO�/RQGRQ�+HDOWK�$XWKRULW\-DVRQ�/HYHU 163&&$OLFH�0F&OHOODQG 48,76XVDQ�/HDRQDUG 48,76DIILQD�0DVRRG 5HGEULGJH�&RXQFLO�IRU�9ROXQWDU\�6HUYLFH0DUJR�6KHULGDQ 5HGEULGJH�3ULPDU\�&DUH�7UXVW6DURMLQL�$UL\DQD\DJDP 5HJLRQDO�3XEOLF�+HDOWK�*URXS6XH�$WNLQVRQ 5HJLRQDO�3XEOLF�+HDOWK�*URXS-D\QH�7LHUQH\ 5R\DO�&ROOHJH�RI�1XUVLQJ.DWH�0F*XLQHVV 6DIH�LQ�WKH�&LW\$QQ�0XOOLQV 6HFRQGDU\�+HDGV�$VVRFLDWLRQ'DUHQ�/DQL\DQ 6N\�3DUWQHUVKLS)DQWD�%RMDQJ 6N\�3DUWQHUVKLS3DWULFLD�'DZD\ 6N\�3DUWQHUVKLS'RURWK\�2NRWLH 6RXWKZDUN�6RFLDO�6HUYLFHV0DULD�6WDQOH\ 6WRQHZDOO(PPD�0F&RQYLOOH 6XWWRQ�'$$7.DWH�+HDOH\ 7KH�.LQJ
V�)XQG$QQD�&RRWH 7KH�.LQJ
V�)XQG1LFROD�%DERQHDX 7KH�/HDUQLQJ�7UXVW��+DFNQH\/XNH�+RZDUG 7UDQVSRUW�IRU�/RQGRQ.DUHQ�1HLOO :HVWPLQVWHU�&LW\�&RXQFLO%DUEDUD�5D\PHQW <RXWK�$FFHVV


